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Abstract�
In this paper, we discussed some aspects of management and cost 

planning. The researcher aims to identify the current situation of the 

construction industry in Sudan in terms of managing the project, and its 

objectives and identifying feasibility studies of projects in Sudan. The 

planning research aims to emphasize the importance of following 

management and cost planning since the beginning of the construction of 

the project to monitor and adjust the cost of the project.  

In addition, Identifying the main obstacles that affect the process of 

managing and planning the cost and try to provide and solve proposals 

through a clear methodology in managing the cost and how to control the 

cost of the project from the beginning until the end of the project and 

identify how the methods of various estimates and modern administrative 

methods currently in force, (Value management and other). 
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